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Safe Net Ministries 
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2011 Annual Report
MISSION
Safe Net Ministries (“Safe Net”) is a nonprofit, multi-denominational corporation born out of the desire of Stafford congregations to come together in the unity of Christ to express His love for those who are in need.

Our mission is to work in concert with Stafford Family Services and the Stafford Clergy Association to act as a safety net, meeting the special needs of Stafford and Union residents who are caught in a difficult transitional time in their lives.  Residents are referred by Stafford Family Services, Stafford and Union Clergy or they may contact Safe Net directly using the above information.

FUNDING

Safe Net is a 501(c) (3) nonprofit organization that is funded by the charitable contributions of local area churches, the good people of Stafford and other area towns, along with local corporate and civic organizations.  Safe Net has no employees, and no salaries.  During 2011 our volunteers contributed an amazing 4,830 hours of time.
This past year we held a number of successful fundraiser events including our Fourth Annual Car Show, which grew from 74 cars to 111; our Second Annual Benefit Bluegrass/Gospel concert organized by Bruce Johns and Company; and our participation in the Feinstein Challenge.  Highlights’ include:   
· Safe Net began a direct mail campaign that generated $21,042.21 in income.  This was begun at the end of February in conjunction with the Feinstein Challenge.  Of this amount $18,190 went to the Feinstein Challenge (our goal was $10,000)
· New Alliance Foundation      $500

· Wolcott Lodge #60 AF&AM $500

· Franciscan Friars                   $1,000

· Town of Stafford                   $1,000  
· TTM grant                             $1,000

· 3M Foundation for                $2,000
· Kichler Lighting                     $2,500

· Foodshare Grants                  $3,172
· Local food drives collected 20,559 pounds of food. This represents $20,559 in in-kind contributions to Safe Net, as well as a community effort to support this ministry.
NEW FOR 2011
· Purchase of 86 Main Street

 On January 6, 2011 Safe Net Ministries purchased the property at 86 Main Street Stafford Springs, CT., which is two buildings up from where we were currently located.  While our landlord at 68 Main Street was very generous to us, we were unable to obtain a lease for longer than six months.  This left us with some uncertainty and we were afraid that we might be asked to leave at some point.  Not wanting to be put in a position where we would have to move and find a new location suitable to our needs on short notice, we began a search for a more permanent location.   It was at this time that our new location came on the market.  Through a series of providential events we were able to obtain 86 Main Street.  This facility has two store fronts, two apartments and a large basement.  One of the store fronts was completely renovated and the other had electrical and plumbing in place but was unfinished.   We have had a dedicated crew of volunteers that have worked every Saturday since February 2011 renovating this space.  They have contributed 691 hours of labor in 2011 and Phase I was completed and a C/O received on January 26, 2012.  This renovation includes an expanded food cupboard and office space for future expansion of programs and a small office for counseling.  Phase II will be the renovation of the two apartments upstairs that can be used to expand our Elsie’s House Project. Phase II will cost approximately $70,000.  While the outside façade has not appeared to have changed, the inside has been transformed.  The craftsmanship and attention to detail is wonderful and its full expression will soon emanate from the exterior of this building. Isn’t this the way of Christ, He changes us from within first and then His love is reflected thru us to the world.

This building would lend itself well to our vision of a Life Transformational Center, where a family could stay for six months, during which time their job would be to get a job and our job would be to provide them with all the tools they need, counseling, medications, interview skills and so on.  Right now we are providing triage and addressing immediate needs in the hope that some good fortune would befall our clients and they would somehow be able to bring themselves out of their present situations.   I believe we need to be more proactive in this endeavor and this has been a long time goal of this ministry.  
This year we have updated our web site, safenetministries.com. We have a new face and have added PayPal to the site.  This will make it easier for our supporters to contribute on a regular basis. 
We have registered Safe Net with the United Way’s 2-1-1 Social Services Database to increase the public’s awareness of the services that Safe Net Ministries provides.. 
· Safe Net Ministries Food Cupboard
This is the second year of operation for the food cupboard. In 2011 Safe Net distributed 101,000 pounds of food to 283 families that represents 767 people, of which 265 our children.  This is 75,160 meals.  Over the past 2 years we have distributed a total of 190,979 pounds of food, for a total 144,160 meals.

 Our volunteers logged an astounding 3,990 hours.  They performed this task in extremely cramped quarters due to the renovations.  This year we will almost double our food cupboard square footage, making it a lot more comfortable and pleasant for our clients and volunteers.  An average distribution takes a 173 volunteer hours to perform. 
 For the second year the food cupboard team also distributed about 65 backpacks to children with school supplies appropriate to their grade levels. This not only helps the children, it also assists the teachers, many of whom purchase school supplies with their own money. 
The team also started a new program for children during August called “Breakfast and Beyond”.  Children were able to pick up a bag of food for breakfast and snacks for later in the day.  We distributed 444lbs.  of food.  This filled a void after the town recreational programs ended.  
We also distributed 130 turkeys this Thanksgiving along with a $20 gift card to The Stafford Food Center for the fixings. These Gift Cards were donated by Stafford Family Services, for which we are all very grateful. 
Increased community support was exhibited by the 20,560lbs. of food collected by local food drives: Feinstein challenge 3,415lbs.; Postal Food Drive 3,715lbs; TTM 1,600lbs. and the 11,560lbs donated by private collections .
 In 2011 it cost $31,766 to operate this cupboard.
ON-GOING SERVICES

· General Assistance Fund
 The Safe Net General Assistance fund is used to help people with those sudden things that come out of the blue.  Emergency oil deliveries in 50 gallon increments, utilities, prescriptions, gas cards, rent and so on.  This year we spent $3230 on these services.
 Safe Net works closely with Stafford Family Services to ensure that people have access to all the programs available to them.  Safe Net refers all clients to Stafford Family Services first and then we fill the gaps.  We act as a safety net.  Festi’s Oil has generously made 50-gallon deliveries for us since our inception. 

· Elsie’s House 
Elsie’s House is a short term transitional home for working families that allows them to stay together in the event of a fire, landlord foreclosure, property condemnation and other unexpected events that could tear a family apart.  They can stay free for 45-90 days and save up rent, deposit and security.  The house was occupied by a family with six children who were burnt out in December of 2010 until July of this year.  If we were not there for them they would have had to scatter their family throughout Massachusetts in the middle of the school year. The House has been occupied all year.  This Building was completely renovated from the ground up by a dedicated crew of volunteers who worked virtually every Saturday for three years and was opened in 2007.  It cost $6,970 to operate this past year.
· Flo’s Friendship Kitchen (“Flo’s”)
 In addition to the food cupboard Safe Net’s Flo’s Friendship Kitchen located at the First United Methodist Church has provided another 5,496 hot meals.  They are in need of volunteers.  They serve Wednesday lunch and Friday dinners and everyone gets a take out. Flo’s has their own budget.  This year they raised $12,711.  It cost $4,543 to operate the kitchen. They are also a Food Share Partner.
· Participating Congregations
Working together in the unity of Christ our congregations include the following:

First United Methodist Church

   St Edward’s Roman Catholic Church


Stafford Springs Congregational Church
   Second Congregational Church


Holy Trinity Lutheran Church

   Grace Episcopal Church


Hope Springs Church

We welcome any congregation who is willing to take on an active role in this ministry. “In my Father’s House there are many rooms”  “our hands Gods work”

· Administration
This year we have sought and received pro-bono legal advice and have updated our By-laws and amended and restated our Certificate of Incorporation.  This was to further indemnify the corporation.  We were also put on The United Way’s 2-1-1 Social Services Database.  Your 2011 Board of Directors.
Michael Welch     President

Rev. Joe Chamberland Vice President
Keith Marin         Vice President

Karen Goodwin            Treasurer

Amy Courchesne  Secretary                      Jeff Aborn

Alan Bolieau



            Lisa Bradway

Patricia Fenton

                       Mary Ann Harting

Cathy Lichanec



Laura Marin
Robert Mihancki



 Peg Saunders
Barbara Peirolo



Rev. Wayne Strever
SUMMARY
Now more than ever this organization needs your help. Government cuts and reduced staffs are bringing more pressure than ever upon this organization.  We have determined that no one in our community should go hungry, or be without a roof over their head.  Not in this time, not in this country.  We cannot control what happens at a national or state level, but God has given it into our hands to care for those in Stafford and Union.  I would like to thank our government officials who have supported this ministry in a truly bi-partisan way, along with all our private and corporate donors for their continued support, without which this work could not be done.  We ask for God’s blessings on you and your organizations. You can tell the heart of a person by were they spend their treasure.

When I was hungry and you gave Me something to eat

I was thirsty and you gave Me something to drink 

I was a stranger and you invited Me in

I was sick and you visited Me

I was in prison and you came to Me

We take these words to heart. This is our mission and our purpose. The acts of kindness that this organization performs, is an outward reflection of the love of Christ for His people.  In the past I have spoken to you on a number of themes.  God does not call the equipped He equips the called.  We have succeeded in every task that we have set thru prayer.  When this organization recognizes a need, it steps forth in faith, and all the resources, talent and effort materialize.  Who in our community foresaw the lines on Main Street when our food cupboard opened?  Who else saw the need for a short term transitional home in which working people could stay together, when they were evicted due to fire, landlord foreclosure, condemnation of property, or some other unforeseen circumstance?  We are a faith based organization driven to fulfill His above stated admonitions.   We are a people called of God to perform good works prepared for us before we were born.   For we are His workmanship, created in Christ Jesus for good works, which God prepared beforehand, that we should walk in them.  We do them not to earn favor but because we have favor.  It is my belief that every one of us is a genius at something, but it will only be revealed when we our doing what He has called us to do.  I encourage all who read this to step forward and become a part of this great work.  A work begun in 2003 with a handful of dedicated believers and about $1000, who listened to their heart and stepped forward on faith. When I became 50 it was pointed out to me by a dear friend and mentor, that an average man lives 27,000 days.  It occurred to me that if I hadn’t done something important today, I had lived a day of my life for nothing.  Don’t trade a day of your life for nothing.  There is a verse in scripture( Acts 17:6 )where Jason has been hauled before the authorities for hiding Paul and Silas and their accusers said these that have turned the world upside down have come hither. There is a single Greek word: an-as-tat-o’-o it literally it means” the upside down world turners”.  Stand up and be counted, as one who has turned the world upside down.  There are many in our community who are depending on us, but God is depending on us to teach them to depend on Him. Be a world changer.  To paraphrase our LORD, can anything good come out of Stafford?  Come and see!  
Go in peace and serve the LORD,
Michael S. Welch, President
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