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MISSION

Safe Net Ministries (“Safe Net”) is a nonprofit, multi-denominational corporation born out of the desire of Stafford congregations to come together in the unity of Christ to express His love for those who are in need.

Our mission is to work in concert with Stafford Family Services and the Stafford Clergy Association to act as a safety net, meeting the special needs of Stafford and Union residents who are caught in a difficult transitional time in their lives.  Residents are referred by Stafford Family Services, Stafford and Union Clergy or they may contact Safe Net directly using the above information.

FUNDING

Safe Net is a 501(c) (3) nonprofit organization that is funded by the charitable contributions of local area churches, the good people of Stafford and other area towns, along with local corporate and civic organizations.  Safe Net has no employees and no salaries.  During 2010 our volunteers contributed an amazing 4,222 hours of time.
  
This past year we held a number of successful fundraiser events including our Third Annual Car Show, which doubled in size; a benefit bluegrass/gospel concert organized by Bruce Johns and Company; a trip to New York City to see the annual Radio City Music Hall Christmas Show sponsored by Fenton Travel; and our participation in the Feinstein Challenge.  

· Safe Net received a $5000 Grant from AT&T for nutritional education, food and backpacks
· The Feinstein Challenge generated $6,600 and we collected 1,000lbs. of food
· Received a Foodshare SNAP food grant of $3,000 to be distributed in 2011
· Applied for and received a $1,500 grant from Foodshare for a commercial refrigerator.
· TTM employee food drive collected 1,500lbs. of food
NEW FOR 2010

· Safe Net Ministries Food Cupboard
This has been a miraculous year for Safe Net Ministries.  This past January 2010 our ministry opened the Safe Net Food Cupboard at 68 Main Street Stafford Springs Ct.   This food cupboard serves Stafford/ Union residents and any member of their congregations.  This past year we have registered 322 families who received assistance.  We have received 93,238lbs of food and have distributed 90,791lbs to our community. We obtained 81,682lbs food from Foodshare and an additional 11,556lbs came from local food drives and individual donations.  This works out to about 69,000 meals!  It cost $25,244 to run this cupboard in 2010.  According to Food Share it is one of the top performing cupboards in their network and we were upgraded from a small to medium size cupboard after 5 months of operation.  All we require is that prospective recipients come to the Food Cupboard with a picture ID and fill out a self-declaration of income form. The time and effort spent planning in 2009 enabled us to open the Food Cupboard in January 2010.
 Safe Net was able to accomplish this task by becoming a Foodshare partner.  This relationship enables us to obtain food at an average cost of 17 cents a pound.  This is a remarkable advantage to Safe Net in meeting our goal of eliminating hunger in our town. There is no reason someone should be hungry in Stafford or Union!  The Food Cupboard was relocated to our new building at 86 Main Street February 2011.
 Qualification for food stamps (or as it is now called SNAP) is 185% of poverty; however Safe Net is able to distribute to families at 235% of poverty. This enables us to assist those who fall just short of the mark, along with those on SNAP and other state and federal programs.  We do this at no cost to the people we serve.   Safe Net’s primary mission is to assist those whose income is just a little over the cut off for services.  Safe Net has faith that we will succeed and it is committed to this project.
· Purchase of 86 Main Street
 On January 6, 2011 Safe Net Ministries purchased the property at 86 Main Street Stafford Springs, CT. which is two buildings up from where we were currently located.  We are very excited about this.  This new building will allow us to expand our Elsie’s House project, as it has two apartments upstairs.  We have budgeted $15,000 to complete phase 1 renovations.  This building has two store fronts:  One of which is completely finished; the other has been studded out with both electrical and plumbing done.  Phase 1 will be to complete the renovations and open the wall between the two units, combining them for the food cupboard.  Phase 2 will be the renovations of the two apartments upstairs. 
This phase will likely cost about $70,000, as there are no appliances, plumbing fixtures or second egresses for the units.  This work will be done as funds are made available.  This
purchase will provide for the future growth of our mission and add a sense of permanence and stability to both our Ministry and the services we provide.
· Growth
We also grew in numbers as Hope Springs Church joined our effort bringing us to a total of seven congregations.  The enthusiasm brought by their volunteers and financial support are a blessing to our ministry.  We have set a place at the table for any congregation in Stafford and Union who wish to participate in this ministry.  Safe Net congregations are:
	First United Methodist Church		   St Edward’s Roman Catholic Church
	Stafford Springs Congregational Church	   Second Congregational Church
	Holy Trinity Lutheran Church		   Grace Episcopal Church
	Hope Springs Church

· Administration
We continue to mature as an organization. This past year we created job descriptions for our officers and implemented a number of Board policies including:
1. Board review of financial matters
2. Business Expense Reimbursement Policy
3. Conflict of Interest Policy
4. Gift Acceptance Policy
5. Political Campaign Activity and Lobbying Guidelines 
6. Record Retention and Destruction Policy 
 
ON-GOING SERVICES

· General Assistance Fund
 The Safe Net General Assistance fund is used to help people with those sudden things that come out of the blue.  Emergency oil deliveries in 50 gallon increments, utilities, prescriptions, gas cards, rent and so on.  This year we spent $6,763 on these services.
 Safe Net works closely with Stafford Family Services to ensure that people have access to all the programs available to them.  Safe Net refers all clients to Stafford Family Services first and then we fill the gaps.  We act as a safety net.  Festi’s Oil has generously made 50-gallon deliveries for us since our inception. 


· Elsie’s House 

Elsie’s House is a short term transitional home for working families that allows them to stay together in the event of a fire, landlord foreclosure, property condemnation and other unexpected events that could tear a family apart.  They can stay free for 45-90 days and save up rent, deposit and security.  The house is now occupied by a family with six children who were burnt out this past December.  If we were not there for them they would have had to scatter their family throughout Massachusetts in the middle of the school year. This Building was completely renovated from the ground up by a dedicated crew of volunteers who worked virtually every Saturday for three years and was opened in 2007.  It cost $5,137 to operate this past year.

· Flo’s Friendship Kitchen (“Flo’s”)
 In addition to the food cupboard Safe Net’s Flo’s Friendship Kitchen located at the First United Methodist Church has provided another 6,000 hot meals.  They are in need of volunteers.  They serve Wednesday lunch and Friday dinners and everyone gets a take out.  It cost $4,543 to operate the kitchen. They are also a Foodshare Partner.

SUMMARY 

Looking back at 2010, I am filled with emotion.  I cannot say I am happy.  I do not say this to be negative, for happiness and sorrow are two emotions that cannot exist together. I am however joyful because we are able to serve and meet the needs of so many in our community, but sorrowful that we have to. This organization was formed six years ago in a growing economy, but find ourselves growing in a troubled economy. Safe Net Ministries is a faith- based organization stepping out to fulfill our LORD’s admonitions:

When I was hungry and you gave Me something to eat
I was thirsty and you gave Me something to drink 
I was a stranger and you invited Me in
I was sick and you visited Me
I was in prison and you came to Me
 
These admonitions are in fact our mission and purpose. We are constantly looking for ways to improve the lives of those in need in our community and follow our LORD’s directives.  This requires faith and a willingness to step forward believing that He will grant us the wisdom and resources to accomplish His purposes.  We believe that He has and will continue to touch the hearts of those in our community, who are able to contribute the finances necessary to support this ministry.    Now more than ever we need your support.  We have the plan.  We have the helping hands of people not just willing to talk the talk, but willing to walk the walk. We have proven ourselves and have touched the lives of hundreds of families in our community.  We do this not out of the desire to earn our LORD’s favor, but because we have His favor and an overwhelming desire to share it.

In closing I would like to thank all of our private and corporate partners for their financial support and our amazing staff of volunteers for  the enthusiastic time, effort and sacrifice that they have put forward  in service to those in need in our community.  I am convinced that they are called by God and I give thanks to our Lord Jesus for them.  The Apostle Paul wrote in Ephesians, For we are His workmanship, created in Christ Jesus for good works, which God prepared beforehand, that we should walk in them.

May the Peace of our Lord Jesus Christ be with you all,  



Michael S. Welch, President
Safe Net Ministries’ Board of Directors
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