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MISSION

Safe Net Ministries (“Safe Net”) is a nonprofit, multi-denominational corporation born out of the desire of Stafford congregations to come together in the unity of Christ to express His love for those who are in need.

Our mission is to work in concert with Stafford Family Services and the Stafford Clergy Association to act as a safety net, meeting the special needs of Stafford residents who are caught in a difficult transitional time in their lives. Residents are referred by Safe Net Ministries, Stafford Family Services or Stafford Clergy.

FUNDING

Safe Net is funded by the charitable contributions of local area churches, the good people of Stafford and other area towns, along with local corporate and civic organizations. We are seeking 300 people willing to pledge $10 a month as Gideon partners. The Gideon program will defray the fixed expenses we incur monthly, especially pertaining to Elsie’s House and the Food Cupboard.  Safe Net has no employees and no salaries.

Safe Net is open to and encourages all Stafford congregations to come to the table. This is an opportunity to multiply our efforts in doing Christ’s work.  My own congregation was growing frustrated with our inability to make a difference with our local giving. After much discussion, we changed our local benevolence line item in our budget to Safe Net. We have found that it’s more important that the Lord’s work gets done than who gets the credit. Our God is a God of multiplication, not addition.

SERVICES and 2009 HIGHLIGHTS

Safe Net provides many services to those in need.

NEW FOR 2009

· Safe Net Ministries Food Cupboard (“Food Cupboard”) is located at 68 Main Street Stafford Springs, CT. This new addition to the Safe Net family is the result of many hours of planning and is a dream come true. This is a supplemental Food Cupboard and is open to all Stafford residents and members of Stafford congregations. All we require is that prospective recipients come to the Food Cupboard with a picture ID and fill out a self-declaration of income form. The time and effort spent planning in 2009 enabled us to open the Food Cupboard in January 2010. During the month of January we registered 75 families and a total of 197 people, distributing 2,979 meals. Safe Net was able to accomplish this task by becoming a Food Share partner. This relationship enables us to obtain food at an average price of 17 cents a pound. This is a remarkable advantage to Safe Net in meeting our goal of eliminating hunger in our town. There is no reason someone should be hungry in Stafford! Qualification for food stamps (or as it is now called SNAP) is 135% of poverty; however Safe Net is able to distribute to families at 235% of poverty. This enables us to assist those who fall just short of the mark, along with those on SNAP and other state and federal programs. Safe Net’s primary mission is to assist those whose income is just a little over the cut off for services. We estimate the annual budget for the cupboard will be $22,000.  Safe Net has faith that we will succeed and it is committed to this project.
ON-GOING SERVICES

· General Assistance Fund provides for those unique situations and emergencies that seem to come out of the blue and can be devastating to families. This Fund assists families with fuel, rent, utilities, food vouchers (redeemable at the Stafford Food Center), and many other unusual situations. In 2009 we distributed $6,489 in assistance to Stafford residents. Safe Net works closely with Stafford Family Services to insure that people have access to all the programs available to them. Safe Net refers all clients to Stafford Family Services first and then we fill the gaps. Occasionally we get a call from Stafford Family Services requesting our assistance.  It may be that an oil program that a client qualifies for may not start until November 1st, but they are out of oil now.  That’s where Safe Net steps in and makes an emergency delivery. Festi’s Oil has generously made 50-gallon deliveries for us since our inception. We act as a safety net. 
· Elsie’s House is a short-term transitional home designed to help working families, who may have been evicted due to no fault of their own - landlord foreclosure, fire, condemnation of property, and various other situations. Elsie’s House allows families to stay together and get back on their feet. Elsie’s House hosted three families in 2009 - all of which have had positive outcomes. This house was given to us by the Town of Stafford.  It was completely renovated from the ground up by a dedicated crew of volunteers who worked virtually every Saturday for three years. Safe Net received a State of Connecticut Legislative Citation for our work, which was presented to Safe Net by State Representative Penny Bacchiochi. In 2009 it cost $5,500 to operate and maintain Elsie’s House. 

· Flo’s Friendship Kitchen (“Flo’s”) is located in the First United Methodist Church. In 2009 Flo’s served 5,988 meals to 110-130 different people monthly. In December Flo’s became an active member of Food Share enabling it to buy food at an average of 17 cents per pound. (This is a different program than the Food Cupboard.) Flo’s serves lunch on Wednesday and dinners on Fridays and everyone gets a take home meal. Flo’s has a commercially certified kitchen. In 2009 the Franciscan Order donated $2,500 to install a commercial dishwasher. Flo’s was formed in 1983 and has distributed tens of thousands of meals to Stafford Residents.  It became a part of Safe Net in 2003 and since then has served approximately 30,000 meals. 

SUMMARY 

This past year Safe Net celebrated its fifth year and it continues to grow and mature as an organization.  We have learned lessons that only experience can teach. Safe Net has established equity both in material and human resources, but nothing we own can come close in value to our dedicated faith-driven volunteers. We have expanded our Board of Directors to allow more participation by other area churches.

Our greatest accomplishment this year has been the establishment of the Food Cupboard. This was achieved while maintaining and even expanding our other services. This is primarily due to our most precious of resources - our team. This is an amazing story. This past Fall a number of us went on a field trip up Main Street looking for a location for the Food Cupboard. Of all the empty storefronts we inspected, 68 Main Street was the one we liked the best. Safe Net signed the lease two weeks before Thanksgiving. Within two days the shelves were up. At the same time a volunteer, who has extensive project management experience, agreed to lead this project. He developed a plan and a group of dedicated volunteers were assembled into teams. Safe Net studied and visited numerous pantries and cupboards, and consulted with experienced people in the field. We received required training at Food Share, our primary supplier.  As this was all going on, a Publicity Team began a campaign, resulting in numerous articles in the Journal Inquirer and other local papers.  The Food Cupboard opened its doors the 2nd Saturday in January 2010; and by the end of the month, it had distributed nearly 4,000 lbs of food to Stafford residents. The support shown for this project by corporate sponsors such as TTM Technologies and others has been overwhelming, but we can only succeed with a consistent commitment by all. This has all happened because we had a plan and we empowered our teams and turned them loose. The Food Cupboard distributes food twice a month. We have not taken the place of the Emergency Pantry run by Stafford Family Services. In the event of an emergency Stafford Family Services will fill their immediate need and then refer them to us.   

One of the serendipities of this endeavor has been the excitement of our people. Safe Net is attracting many volunteers to this work. Each new volunteer has their own sphere of influence and more and more people are becoming aware of Safe Net and contributing time and money to the cause.  For this reason we have created the position of a Volunteer Coordinator.

While all the emphasis currently is on the Food Cupboard, I want to thank all our other teams for their consistent loyal work. While we are of many parts, we are of one heart - one mind one body serving our LORD, as we have been called. For three years after construction began on Elsie’s House a passerby could not tell about the transformation happening inside. The same is true for the Food Cupboard and that is how God works with us. None of us are the same today as we were when we began this endeavor. In the doing of His work we have all been transformed by Christ, and this transformation has prepared us for even bigger and better things to come.  

I would like make this final point. Safe Net is a faith-based organization - make no mistake about it.  What this means is we have to work harder, but it is our love of Christ that has lead us to this work.  Our success is based on our willingness to step out in faith, knowing that He will see us through in whatever task He has called us to do. God doesn’t call the equipped, He equips the called. As I have stated before, Safe Net has become a beacon of light, a Day Star of Hope, for those in need.  We extend an open invitation to all congregations in Stafford to join us at the table.  United in the knowledge of the saving grace of our Lord and Savior Jesus Christ, there is no limit to what we can accomplish together.

Michael S. Welch, President

Safe Net Ministries’ Board of Directors
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