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MISSION

Safe Net Ministries is a non-profit, multi-denominational corporation born out of the desire of Stafford congregations to come together in the unity of Christ to express His love for those who are in need.

Our mission is to work in concert with Stafford Family Services and the Stafford Clergy Association to act as a safety net, meeting the special needs of Stafford residents who are caught in a difficult transitional time in their lives. Residents must be referred by Stafford Family services or by Stafford Clergy.

We are funded by the charitable contributions of local area churches, the good people of Stafford and other area towns, along with local corporate and civic organizations. We are also seeking 300 people willing to pledge $10 a month. These are what we call Gideon partners. The Gideon program will help in defraying the fixed expenses we incur on a monthly basis, especially pertaining to Elsie’s House. We have insurance, utilities and maintenance expenses that have to be addressed on an ongoing basis.

We are open to and encourage all Stafford congregations to come to the table. This is an opportunity to multiply our efforts in doing Christ’s work. I know in my own congregation we were growing frustrated with our ability to make a difference with our local giving; but after much discussion, we changed our local benevolence line item in our budget to Safe Net. We have found that it’s more important that the Lord’s work gets done, than who gets the credit. Our God is a God of multiplication, not addition.

SERVICES

Safe Net provides many services to those in need.

· Emergency food vouchers which can be redeemed at the Stafford Food center and Big Y for perishable items and diapers. These vouchers are issued in $25 increments and have been distributed to all Stafford congregations.

· Fuel assistance in 50-100-gallon increments, which have been generously delivered by Festi’s Oil Service.

· Prescription medicine

· Utility payments

· Elsie’s House, a short term transitional home designed to help working families, who may have been evicted due to no fault of their own - landlord foreclosed, fire, condemnation of property, and various other situations. Elsie’s House allows folks to stay together as a family and get back on their feet. Elsie’s House hosted three families in 2008 and has been occupied for virtually the whole year.

· Flo’s Friendship Kitchen is located in the First United Methodist Church and in 2008 served over 7,000 meals to 175 - 225 people a month. Utilizing Food Share we are able to purchase food at 6 cents per pound. Flo’s Friendship Kitchen serves Wednesday lunches and Friday dinners and everyone gets a take home meal. This past year Flo’s has received their certification as a commercial kitchen.

2008 RESULTS

We began the year intending to lay the groundwork for the establishment of a homeless shelter and had visited the Tri Town shelter in Rockville. The general consensus at the time was the creation of a holistic-type shelter where residents would be under care for 6 months, not in and out on a daily basis. During this time they would obtain individual counseling and training, which would stabilize their lives. We believe there is still a need for this kind of service; but we had to change our direction as rapidly escalating fuel costs became our immediate concern and the writing was on the wall - it would be a long hard winter for many. We decided to focus our limited resources on the coming heating season and I am happy to report that we answered every call for help. This was done in spite of a lack of grants for oil.

· This year we raised $18,500 in donations.

· We distributed $3653.00 in oil, utilities and groceries.

· Elsie’s House expenses were $3978.00 this includes utilities and insurance.

· Directors insurance was $900.

· Elsie’s House was home to three different families.

· Flo’s Kitchen served over 7,000 meals (up from 6,000 in 2007), and  their kitchen was certified. Flo’s also served 60 Thanksgiving dinners.

· We held our 1st Annual Car Show fundraiser.

· We began posting lawn signs for name recognition.

· We obtained a phone number - 860-851-9987

We also matured as an organization. We implemented our new bylaws, and expanded our Board of directors to 12 seats, held elections of officers, created a budget process and began the development of various committees to better handle the many tasks necessary to the successful operation of any organization.

Entering 2009 we find Safe Net ministries becoming a brand name. Yes there are too many who don’t know who we are and what we do, but that is changing.  

I was invited to a meeting of concerned citizens looking to create a fundraising organization to assist with food and fuel, later to become known as The Stafford Alliance For Food and Fuel or SAFF. The invitation alone was evidence that we were having an impact. After I explained all that we do, one Selectman attending the meeting said “Seems to me we don’t want to change anything you do, we just need to support it” and they do. 

Other organizations want to align themselves with us because - not only do they have the opportunity to contribute to a good cause - their affiliation with us brings recognition to their own organizations. We have demonstrated a commitment to our mission, a proven track record and have built equity in our organization. This equity consists not only of property, equipment, and the ability to raise money on a consistent basis; but on our most valuable assets, its faith-driven people. In 2009 we will begin to explore better ways to utilize their God-given talents. These assets will go a long way to assist us to obtain funding in future years. 

Safe Net Ministries is making a difference in the lives of those members of our community with nowhere else to turn. I have seen it transform people, bringing to them a spirit of hope, an opportunity for rest and peace in their lives, a chance to catch their breath, regroup and move on. Most importantly though is the knowledge that there is a God and He cares for them and welcomes them into His family and a life of eternal joy through His son Jesus Christ.

I am sometimes asked by both organizations and individuals “What can I do?” We are a small group or I don’t know how or we don’t have any money or I don’t have any time.  Out of frustration I want to shout “Something!!! Do something.” 

I believe I was about fifty when it was pointed out to me that a person lives about 27,000 days. I began to wonder was I busy doing important things or urgent things. It became apparent to me that if I didn’t do something important today, I traded a day of my life for nothing. Don’t trade a day of your life for nothing. Make a difference, be part of something bigger than you are. Come join us. Listen to your heart. You don’t have to know how; for God does not call the equipped, He equips the called.

God Bless,

Michael S. Welch
President

Safe Net Ministries
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