Safe Net 2007 Annual Report

Dear Brothers & Sisters in Christ,

This past year has presented Safe Net with many challenges and accomplishments, but by the Grace of God we have met them and are moving ahead.  This has been a learning process for all involved and we feel that it has been a time of preparation for greater and more wonderful things to come.  I have spoken to a number of Pastors in town and found that many have questions about Safe Net Ministries.  The questions took me by surprise and then I realized that a number of congregations have changed Pastors so, I will answer the most common ones.

· What is Safe Net Ministry? Safe Net Ministries is a not for profit multi-denominational Corp. born out of the desire of Stafford Congregations to come together in the Unity of Christ in order to fulfill His admonition: 

For I was hungry and you gave Me food;

I was thirsty and you gave Me drink;

I was a stranger and you took Me in;

I was sick and you visited Me;

I was in prison and you came to Me
Our mission is to work in concert with Stafford Family Services and The Stafford Clergy Association, to act as a safety net, meeting the special needs of Stafford residents who are caught in a difficult transitional time in their lives.  Residents must be referred by Stafford Family Services or on an emergency basis by Stafford Clergy.

· How are we funded?  By the charitable contributions of local area churches, the good people of Stafford and local corporate donations. We also are seeking 300 people willing to pledge $10 a month. These are what we call Gideon Partners.

· What services do you provide? 

1. Emergency food vouchers which can be redeemed at the Stafford Food Center.  We have sent these to all the clergy.

2. Fuel Assistance in 50 gal increments generously delivered by Festi’s Oil Service

3. Assistance with prescription medicine

4. Assistance with utility payments

5. Elsie’s House is a short term transitional home.  This house has been completely rehabbed over the past 3½ years by a dedicated crew, who worked every Saturday until it’s completion this past October.  I am happy to say that we have a resident family in the house now.

6. Flo’s Kitchen is located at the Methodist church and staffed by many area church members, serving over 6,000 meals a year.  Utilizing Food Share we are able to purchase food at 5 cents per pound whether it’s a box of Cheerios or a pound of hamburger.  $1.00 will by 20 pounds of meat.

Who runs Safe Net Ministries?  Currently Safe Net is by managed by 6 directors:  President, 2 Vice Presidents, Secretary and Treasurer. One Vice Presidents position is reserved for a member of the Clergy Association. We will shortly complete a revision of our by-laws, which will expand the board to 12 directors of the corporation. It is hoped that these seats will be filled by representatives from participating churches. Board members are:

Pastor Joe Chamberland Vice pres.        Barbara Peirolo Vice Pres.
Karen Goodwin Sec.                                           Rev. Dr. Patrick Seymour Dir.
Keith Marin Tres.                                  Michael Welch Pres.
· Where and when do you meet? The board of Directors meets every 3rd Saturday of the month at 9:00 A.M.  The location changes from month to month.  We meet at different participating churches.
· Why do you work with Stafford Family Services?  A great number of our clients qualify for State assistance and don’t know it.  We will help someone on an emergency basis, but the general rule is to have them go to Family Services first.  They have the ability to verify incomes and other information.  It is sad to say, but we all have been taken advantage of at one time or another and this helps us minimize that risk.  It also works the other way.  Often I will get a call from Family Services that goes something like this “I have a family that needs oil now, but the program we have doesn’t start until November 1st.  We can help them with food but not heat.  Can you help?”  So   we do.  This enables us to maximize our resources and better direct our income.
· Why should my church participate?  Speaking as the President of Holy Trinity Lutheran Church council we found ourselves frustrated by our inability to aid those in need.  Our desire was to fulfill the aforementioned admonition by Christ, but our resources were limited.  Through Safe Net we have found our resources multiplied.  Our God is a God of multiplication not addition.  By participating in Safe Net you will gain purchasing power and access to services far greater than can be achieved individually.  Ask yourselves, how much have we budgeted to feed, cloth and shelter those in need in our community?  How effective are we?  Now this next question is admittedly hard to ask.  Is the purpose of these efforts to bring recognition to our particular Congregations or to do God’s work?  I ask this, because it was a concern in my own congregation.  After prayerful consideration we decided that Safe Net was the way to go for us and we put a line item in our budget for Safe Net Ministries.  I prayerfully ask that you too, would do the same.
During the past year we have received about $20,000 in donations (ref attached statements).  

Flo’s Kitchen at this time is well funded.  They have received a grant from Food Share and The Norwich Archdiocese for a commercial refrigerator.  Flo’s Kitchen is seeking certification as a commercial kitchen and this should happen shortly. This past Thanksgiving, with the help of many volunteers, they served 60 meals with many more take-outs. 

The Safe Net general fund had an ending balance of $5,160 but is expected to dwindle as energy costs and need rise.  Money from the general fund is fluid in that it may go to Flo’s Kitchen or Elsie’s House as needed.  

Elsie’s House now has a resident family and is incurring monthly expenses, heat, lights and insurance.  Insurance is expensive due to the house not being occupied continuously.  We are now paying $1,700 a year on insurance alone.  It cost $600 to fill the oil tank, though we hope to receive grant money for a portion of this expense

The Lord has laid upon our hearts a new task, that of a Homeless Shelter in order to help even more people. This will be a very ambitious project, but we believe that through the Grace of God we can do it. I believe that the establishment of a Homeless Shelter is a cause that we all can unite on. We believe that we need to set goals big enough to see God in it. This is what faith is about, the substance of things hoped for. It is easier to talk a big dream down than a little one up. There is a need for this in our community. There are 32 people traveling to Rockville seeking shelter and it’s just not right. There will be scoffers that will say everyone’s against it and what do you know about running a shelter or any other excuse they can think of. The first step to failure in any endeavor is to make an excuse. I believe God does not call the equipped, he equips the called. 

We at Safe Net Ministries are providing an opportunity for all Stafford Congregations to come together in the unity of Christ to perform His work, while maintaining our own traditions and doctrines.  I believe the one thing that we can all agree on is that Jesus Christ is our Lord and Savior and our guiding light. I am reminded of the three wise men following a star bearing gifts for the infant child.  I believe that thru the power of the Holy Spirit Safe Net Ministries can become a Day Star, a beacon of light bringing hope to those in need. 

God Bless,
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Michael S. Welch

President

